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911 PULSE CHECK

Hello APCO members!

This month, we’re chatting about how our surveys can help you and we
want to hear from you!

Take a minute (seriously, it’s 3 questions!) to answer our short poll and

share your thoughts.
We’re hoping to get one response per agency, and your input helps us
spotlight what matters most to our community.
We’'ll share the results in next month’s newsletter - can’t wait to see what
everyone says!

www.surveymonkey.com/r/Sept25HelpUs

thanks for being part of the conversation!
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Membership
momentum

Membership Type Previous Year This Year
08/01/2024 08/01/2025
Associate Members 2,016 1,833
Full Members 4,099 3,691
Full Group Members 9,851 10,156
Online Group Members 24,274 25,475
Commercial Members 429 419
Commercial Group Members 310 397
Student/Educator Members 25 55

Total Number of Members 42,026
Total Number of Group Agencies 1,721 1,736
Commercial Groups 51 53
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Stratght
m the CAC

We Are Pleased to Meet You!

By Joe Jackson

APCO International prides itself on bringing people together in the field of public safety and thankfully has many
community members dedicated to making that happen. The Commercial Advisory Council (CAC) is a team full of people
who care and help to expand this core value of APCO. In addition to their work on planning, expanding, and facilitating
member involvement, the CAC member’s collective experience makes for a great network of resources and connections.
Over the next few months, the CAC would like to take a moment to highlight some of its members to shed a little light
on their experience and positions within the industry.

Jessica Long, CAC Chair

Jessica has been with Tyler Technologies for 15 years and
serves as the APCO Board of Directors Representative. As
Senior Manager of Client Success for the Public Safety
Division, she leads the launch operations and onboarding
teams, overseeing the rollout of new products and
releases. Her focus is on ensuring the division is
organizationally ready to deliver - whether by
streamlining communications or developing repeatable
processes that create a positive client experience.

Jim Hansen, CAC Vice Chair

Since 2015 | have served as a Regional Manager for Word Systems working
with our Public Safety Community providing Mission Critical Recording and
Evidence Management Solutions. At Word Systems LLC, our goal is to
provide our clients with best-in-class audio, video, and digital evidence
management solutions that enhances compliance, transparency,
processes, performance, and we have been doing so since 1977. | come
from a family of Public Safety so helping our communities and first
responders is and has been near and dear to my heart my entire life.
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Eric Hagerson

Eric is the Public Safety and Security Government Affairs Director
for T-Mobile, where he advocates on public safety
communications and cybersecurity issues. He is serving his second
term on the Commercial Advisory Council and has chaired its
Governance and Elections Committees. Beyond APCO, Eric is Board
Chair of the Industry Council for Emergency Response
Technologies, a Board Member of the NG911 Institute, and former
Co-Chair of the Federal Communications Bar Association’s
Homeland Security and Emergency Communications Committee.
He is also a frequent speaker and panelist at public safety events.

Misty Trotter

Misty is an Account Executive with Caliber Public Safety, bringing
over a decade of experience in the industry. She has a strong
background in public safety technology, advocacy, and education,
with a passion for helping agencies address unique challenges.
Misty also serves as Membership and Marketing Vice Chair on the
CAC, CCAM for the Kentucky APCO chapter, and is an active
educator on the benefits and implementation of QA/Ql.

Jeremy Banks

As Director of Product Management at Carbyne, | lead product
strategy and innovation in cloud-native emergency
communications, leveraging Al and advanced technologies to
enhance public safety. A former 911 dispatcher in Utah, | bring
firsthand industry insight and serve on the Utah APCO Board as
CAC representative, reflecting my commitment to advancing
NG911 and transforming public safety communications.

Stay tuned next month to meet more of our CAC members!
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CYBer INTelL

Corner

Spam Calls

By Mike Wurst & Kevin Lessard

How frustrating is it when your ECC’s are being
inundated with emergency calls, and you answer a call,
thinking that it’s possibly an abandoned call, and then
you get a recorded message stating how you can apply
for better health care or you can get better credit and
it’s a spam or robocall?

These can tie up lines in your center and cause extra
congestion on already high call time periods. Once you
answer these calls, then the floodgates open and you
tend to get more and more.

There are some additional resources available for handling

What can be done to help alleviate these issues? You these unwanted calls. The Consumer FTC provides more

can’t block the number, because that could be information on robocalls, phone scams, etc. at

someone’s legitimate number and that number could https://consumer.ftc.gov/features/how-stop-unwanted-

be spoofed. Spoofing is a type of cybercriminal activity calls.

where someone or something forges the sender’s

information, pretending to be a legitimate source, to try If you are getting flooded with a lot of calls all at once, it

and cause harm or steal sensitive information, etc. could possibly be a DDoS attack. A DDoS attack is intended
to disrupt your center’s phone operations making it harder

We have recently experienced this at our center in for 911 calls to get completed. If you suspect a DDoS attack

Springfield, MO. One of the first things | decided to do has occurred, it is highly recommended that you fill out an

was add our center’s main number and supervisors’ IC3 complaint form at https://complaint.ic3.gov/.

number to the National Do No Call Registry at

https://www.donotcall.gov/. Will it help? Yes. Will it Also, reach out to your local FBI field office and find out

stop them completely? Probably not. But it gives us a who would be your point of contact in the event some sort

good place to start. of cyber event were to occur at your center. Having this

contact information readily available will make it easier to

Once you have been on the registry for 31 days, then access when needed.
you can start filing complaints with the specific category
that the call falls under such as debt reduction, home

security, vacations, etc. Mike Wurst is the systems administrator for Springfield-Greene

County Emergency Communications in Springfield, Missouri. He

.. . is also on APCO International’s Cybersecurity Committee.
There are some additional resources available for v E

handling these unwanted calls. The Consumer FTC
provides more information on robocalls, phone scams,
etc. at https://consumer.ftc.gov/features/how-stop-
unwanted-calls.

Kevin Lessard is the Deputy Director for Middlesex Regional
ECC and the Vice-Chair of the Cybersecurity Committee.

T
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The Power of Routine: How Pre- and Post-Shift Rituals Protect
__Your Mental Health
By: Alicia Williams, MA, RPL, CMCP

M S s Ll s m..-m‘"“‘»’-""w“(w
In emergency communications, we know that no two shifts are ever the same. Calls vary, stress levels fluctuate, and the
unexpected is part of the job. But while the work itself may be unpredictable, your self-care doesn’t have to be. Building an
intentional pre- and/or post-shift ritual can help you protect your mental health, manage stress, and create a sense of control
in a high-pressure environment.

Our brains thrive on patterns. When you start and end each shift with consistent habits, you send a signal to your mind and
body about what’s coming next—whether it’s preparing to focus or winding down to rest. These rituals help you mentally
“clock in” and “clock out,” separating work from personal life.

‘Pre-Shift Ritual Tdeas
« Listen to upbeat (or calming music) or a favorite podcast on your commute to work.
« Take 5 minutes for deep breathing or a mindfulness app before walking into the center.
o Do light stretching to release tension before sitting at the console.
« Review a short, positive affirmation or mantra to set your mindset for the day. Tape it to your workstation if you can.
o Take a moment and greet co-workers.
« Prepare your workstation with items you will need/want during your shift

‘Post-Shift Ritual Ideas
« Listen to calming music or a favorite podcast on your commute home.
o Call or meet a friend to chat and catch up.
o Change clothes right after work to signal a transition from “dispatcher mode” to “off-duty mode.” Even better if you can
change for your drive home.
« Engage in physical activity to move your muscles and relieve tension.
o Work on a puzzle, craft, or art project for mental distraction.
« Read a few pages of a book before sleeping.

Make Tt ‘Yours

The best routine is the one you’ll stick with. Choose small, repeatable actions that fit your lifestyle and can be done
consistently. Start with a couple of tasks to see if they feel right for you. If these tasks don’t work for you, try out some other
options. Over time, these rituals become mental “bookends” that help you start strong, recover well, and maintain resilience
shift after shift.

You can’t control the calls that come in, the radio traffic you handle, or how your co-workers interact with you—but you can
control how you prepare for and recover from them. Give yourself the gift of routine. Your mind will thank you.

6
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Our Past

Life Member Donald Ray Whitney

By Charles Venske, ENP, RPL

Donald “Don” Whitney dedicated his life to serving others through public safety communications. An APCO commercial
member since 1972 and a proud member of the lllinois Chapter of APCO, Don’s leadership and generosity touched countless
colleagues and friends.

From 2009 to 2013, Don served as the CAC Representative on the Executive Council, and also lent his expertise to the
Professional Development and Events Committee. His lifelong commitment was recognized with APCO Life Membership
and, in 2015, the prestigious Jack Daniel Award of Distinction—an honor reserved for those whose careers have left a
lasting mark on the profession.

Don’s passion for public safety began in his college years, when he worked as a dispatcher for the Northern Illinois
University Campus Police. After graduating with a degree in Electrical Engineering, he began a long and successful

career with Motorola, eventually moving into Association Relationship Management, where his ability to connect

people and build partnerships made a difference far beyond the company.

Outside of work, Don found joy in amateur radio. Known by his call sign, KORDW, he was deeply involved in the Radio
Amateur Civil Emergency Service (RACES), served with the Lake County Emergency Management Agency, and trained
countless police and fire personnel in radio operations.

His dedication to the Amateur Radio Relay League (ARRL) was recognized in 2021 when he was named a Fellow, one of the
organization’s highest honors.

At home in Barrington, lllinois, with his beloved wife, Susan, Don was not only a professional leader but also a devoted
friend, mentor, and community member. His passing on December 28, 2022, at the age of 74, leaves a void in the public
safety community—but his legacy of service, leadership, and kindness will continue to inspire all who knew him.
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State Chapter
highlights

Louisiana Chapter

By Jade Gabb

One of the most historic and proud
moments for Louisiana came during the
closing ceremony, as Livingston Parish
Sheriff’s Office Capt. Jack Varnado—a
past Louisiana Chapter 1st Vice
President—was officially sworn in as the
new National APCO President.

From educational sessions to candid
moments with fellow members, the

The Louisiana Chapter of APCO had an Louisiana Chapter represented their

unforgettable week at the 2025 APCO
International Conference & Expo in

state with pride. A huge thank you goes
to APCO International for hosting such a

. . . . m r nd i ful event.
Baltimore! With 132 educational sessions sl s a e el ey

across 11 professional development tracks, . -
The chapter leaves Baltimore inspired

and energized, already looking forward
to the next APCO International
Conference & Expo in San Antonio,
August 1-5, 2026!

members had endless opportunities to
learn, grow, and connect—whether just
starting out as telecommunicators or
serving as seasoned leaders in public
safety.

The conference featured powerful keynote
speakers, including Alex Sheen, Brett Culp,
Siri Lindley, Senator Cheryl Kagan, and
Governor Wes Moore, who reminded
attendees that “Nothing is given,
everything is earned.” Every day was
packed with inspiration, networking, and
opportunities to celebrate the important
work of public safety professionals
nationwide.
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Bylaws Committee Update

By Jonathan M. Goldman, RPL, CPE

When people think of their Chapters' Bylaws or Policy
Manual, it’s usually because something has occurred
within the Chapter. Other times, it may be due to a
change in the APCO International governing
documents that prompts a review to see if the
Chapter is in line with the update(s). As Chapter
Officers, it is part of our duties to ensure that our
governing documents are current and to help manage
the business of our Chapters.

The Bylaws Committee's charge is to review Chapter
documents for consistency, formatting, and
recommendations. We don’t write your Bylaws or
Policy Manuals for you, but we can give you a
template to follow and assist you in “filling in the
blanks.”

In 2024, the committee completed a full review of the
APCO International Bylaws and Policy Manual, along
with the documents for 2024/25 committee year. We
are now finalizing the last document for 2024/25,
with additional Chapters waiting in the wings. In
addition, we are updating the International Policy
Manual to reflect the completed Task Forces, newly
established committees, and the quorum vote on
language change.

As a board officer, it’s important to ensure that the
powers and duties of your board are clearly defined.
Your Policy Manuals provide the necessary details.

September 2025

You want to ensure there is no conflict between
the two documents and keep them updated with

information as it pertains to Joint Ventures and/or
Chapters. You should also plan for situations such
as being unable to hold an election because your
annual conference or meeting was cancelled
(sound familiar?). Consider adding this topic to
your next agenda, or - if you have a Bylaws/Policy
Manual Committee - make 2025/2026 the year to
review and update your documents. Once
complete, send them to the Bylaws Committee for
review and recommendation.

Inquiries can be sent to either of the two members of the Bylaws Committee:
Jonathan Goldman, Chair at jgoldman@Irmfa.nh.gov)
Maureen Will, Vice-Chair at maureen.will@newtown-ct.gov

T
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Policy Manual Change

By Maureen Will, RPL, CPE

As part of the duties and responsibilities of the Bylaws Committee, the Chair and Co-Chair will, at times, exercise their

duties and request a submission for a Proposal for Change to the APCO Policy Manual, when an incongruence appears

within the Association document(s). This was done in March of 2025 by the Past Chair, John Halaychik, and the Current
Vice-Chair, Maureen Will.

After review and discussion, it was felt that the matter should be rectified and voted upon by a quorum of the voting
members present at the 2025 APCO International Conference in Baltimore, during the week of July 27th, under the
provisions of the Policy Manual, Article 1, for such a change. A letter was submitted to CEO Mel Maier for consideration.

The APCO Policy Manual, Article IV, Membership, Section 4.2, Member CC Conduct, subsection 2.1.8, last updated on
May 19, 2016, specifies all categories by which APCO members should treat each other with mutual respect and fairness.

In the APCO Policy Manual, Article IV, Membership, Section 4.11, General Eligibility, Policy subsection 1, the language
currently in effect appeared to be outdated (last amended August 3, 2010) and should reflect the same language as
articulated in Article IV, Membership, Section 4.2, Member conduct, subsection 2.1.8, with the edit being:

Strike out: basis of race, color, creed, national origin, or numerical limitation, and insert: regardless of age, race, color,
religion, national origin, political affiliation, sex, sexual orientation, marital status, or disability. This was accepted, and
the path was followed to the quorum after the Policy Manual guidelines were followed.

At the First General Business Session, the first reading of the Quorum Resolution was introduced by Cannon, and both
John Halaychik and Maureen Will were introduced as the makers and available for questions, of which there were none.
At the Second General Business Meeting on July 29th, the resolution received a second reading and was voted on by the
Quorum, resulting in a unanimous vote.

This committee further added the Commercial Advisory Council's new annual award, titled “CCAM Gold Award,” at the
behest of the Board of Directors. It was added to Article XII: Awards — Section 13.17: APCO International CCAM Gold
Award.

~
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From Zero to Hero

How Our Certification Committee is Rewriting the
Rules of Agency Success

By Teresa Parker

Formerly known as the Agency Training Program Committee, we’re entering a new chapter with a new name! As of
late Fiscal Year (FY) 24-25, our committee will now be called Agency Training Program Accreditation (ATPA).

This change is more than just a rebranding - it represents a broader commitment to quality, consistency, and
professional standards across all approved agency training programs.

We also want to extend a HUGE thank you to our incredible committee members. Thanks to your dedication and

hard work, we reached a major milestone this past year: 53 agencies certified - that’s a 56% increase from the
previous year and the highest number recorded!

FY23-24 FY24-25

New Applications 36 40
Recertification 48 41

Certified 34 53

ATPA Conference Members

Plaques Issued by I |

Year
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2016 N7 2018 019 AN 021 W2 NT NW NB NE N

With feedback from agencies and our own committee members, we plan to bring a whole new look to the process!
We will find innovative ways to better assist agencies, develop training, Q&A opportunities, and marketing materials
to keep the accreditations going strong! This year | am proud to say we have 88 members, 34 of which are returning
from the previous year. We're always on the lookout for creative and energetic members for our marketing,
training, outreach, and member growth committees.

11
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Teammates

in Action

Kristi Fogleman, Texas APCO President

Texas APCO would like to recognize Kristi Fogleman for a Teammate in Action as she initiated a surge of support for the flood
relief victims in Kerrville and Kerr County. In July, our Chapter President, along with others from Texas NENA, went on the road to
bring the one main requested item - a hot meal - to both Kerr County SO and Kerrville PD. To think, these individuals who were
working tirelessly to help those suffering through such tragic loss were only asking for one thing: a hot, fresh meal.

Texas APCO and Texas NENA heard that plea and brought a mobile kitchen (thanks to Pharr PD) and donated several hot
meals over the course of a few days. During the time there, Kristi helped to gather a list of immediate needs, such as
kitchen items to help continue to provide meals, water dispensers, and even fans for their consoles. Peer support was also
provided during the time there, and there has been follow-up support provided by other members of the Texas APCO
Board, Tyler Brown, and Pam Faver.

Kristi continues to work with Texas NENA to support telecommunicators who have suffered personal loss and to ensure that our
headset heroes are cared for long after this tragedy has passed.

We all know that disasters happen. In July, Kristi showed her true heart and servant leadership by ensuring our fellow
Telecommunicators were taken care of.
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STATE CHAPTER

COMMITTEE

Working Group, Chair

NAME LIAISON DUTIES EMAIL
Celeste Baldino, RPL None Chair cbaldino@cua911.gov
Matthew Harwell None Vice-Chair mharwell@lincoln.ne.gov
Amanda Dodd, RPL None Teammates in Action adodd@wilson911.org

Amy Kosinsky, RPL

South Carolina,
Backup

kosinskya@naperville.il.us

Andrea Raber New Mexico andrea.raber@cityofdenton.com
Ashley Gardner CPRA ashleyegardner1228@gmail.com
Ashley Woodall Kansas 911@woodscountyok.gov
Benjamin Curry Mississippi benjmin.curry@edmondok.gov
Bill Behar Backup bill@pitronps.com

Catherine Raley, RPL Backup craley@arapahoegov.com
Cecelia Alena Brown Caribbean cbrown@tc911.org

Charlene Fisk, RPL, CPE Backup cafisk@nortonmaus.com
Charlene Williams Washington cwilliams@hpdps.org

Charles Venske, Retired Backup Life Member Content charles.venske@outlook.com
Charlotte Lisa Gibbons Backup cgibbons@co.northampton.va.us
Christine Marquardt Backup cmarquardt@nlets.org

15
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Committee Members
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NAME STATE CHAPTER COMMITTEE EMAIL
LIAISON DUTIES

Dakota Lee Vest-Wright Arkansas dvest@mccd911l.com
Diva Miranda Jones None gi\)/\as:’gce)_rcvt:/;:king divam@carbyne.com
Donna Crochet, RPL Alaska dcrochet@cpso.com
Elizabeth Henegar Backup Beth.Henegar@mtsu.edu
Eric Joseph Baker Minnesota ebaker@templetonma.gov
Erin Eaton Backup eeaton@nwcds.org

Farrah McKoy

North Carolina

farrahfmckoy@yahoo.com

Gloria Jenette Cox Arizona gcox@wcsoky.net

Greg Eubank West Virginia Greg.Eubank@IlceWorm.Net
Polls Working Group,

Heather Barnes None & P heather.barnes@csec.texas.gov

Chair

Hope Mulkey

Pennsylvania

hmulkey@scsotn.com

Jared Pelham, RPL Backup jared.pelham@hamiltontn911.gov
Jason Meeder Missouri jmeeder@kitsap911l.org

Jeffrey P Miller Virginia jeffrey.miller@amtrak.com
Jennifer Dawn Hicks Montana jhicks@greenupcountyky.gov
Jeryl Anderson, RPL, CPE Saudi Arabia jbesttraining@yahoo.com

16
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Member & Chapter Services

Committee Members

NAME STATE CHAPTER COMMITTEE EMAIL
LIAISON DUTIES
Jessica Carter, CPE South Dakota jessica.carter@lawtonok.gov
Jessica Kunz Louisiana jkunz@adcom911.org
Jillian Flynn Idaho jmflynn@columbuspolice.org
Jon Tinkler Norther.n jonathan.tinkler@coloradosprings.gov
California

Josh Benfield Backup jbenfield@caswellcountync.gov
Joshua Lykens Backup jlykens@acso.us
Karen Anderson Backup kanderson@dcp.virginia.gov
Kathy Killen Mid-Eastern killenk@evergreen.edu
Lt. Katrina Young Wisconsin kyoung@putnamsheriff.org
Katrisha Harrison Alabama katrisha.harrison@police.pittks.org
Keisha Danielle Bristow Ohio kbristow@bcgov.net
Krista Amaro Backup krista.amaro@kiowacountyks.org
Krista Kilmon Tennessee kkilmon@co.northampton.va.us
Kristen McCullough Backup krmccullough@vbgov.com
LaToya Marz, RPL None wgrﬁﬁrg%f:écue;’?gﬁt Imarz@tri-com911.org
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Member & Chapter Services

Committee Members

NAME STATE CHAPTER COMMITTEE EMAIL
LIAISON DUTIES
Lauren Hill Pacific Inhill@lifenetems.org
Lindsay Stambaugh Backup lindsay.stambaugh@mspmac.org
Lori E Henricksen Georgia lehenricksen@gmail.com
Mandi Jones Oklahoma mjones@theprpc.org

Newsletter Working
Mary Sue Robey None Group, Chair marysuer@valleycom.org

Melissa Marlene Walker Indiana melwalker@kingcounty.gov
Meredith Morgan Utah morganm@oakgov.com
Michelle Hernandez lowa michelle.hernandez@birminghamal.gov
Monica Farris Colorado mafarris@salemva.gov

Sgt. Patranece Hammond North Dakota phammond@ipso.la.gov
Peter Kinnas Atlantic peter.s.kinnas@mass.gov
Rachelle Dhabolt Oregon rdhabolt@hallcounty.org
Rebecca Taft Nevada rtaft@dekalbcounty.org
Ron Dunn, ENP Backup rdunn.cpra@gmail.com
Sabrina Morgan Florida breemorgen@hotmail.com
Sally Panozzo Backup panozzos@pbso.org
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Member & Chapter Services

Committee Members

NAME STATE CHAPTER COMMITTEE EMAIL
LIAISON DUTIES
Samantha Dutch, RPL, CPE None Webinar W.orking scameron@scotlandcounty.org
Group, Chair

Sara Eagle Backup saraeagle@gapa911.us
Stephanie Howard Kentucky stephanie.howard @dps.oregonstate.edu
Susie Saunders Texas saunderss@cityofnampa.us
T’airra Whitis Illinois tairra.whitis@rdu.com
Tina McMiillan Nebraska Tina.McMillan@SouthSound911.org
Toni Wilson Backup Toni.wilson@loudoun.gov
Trea Meader Michigan trae.maeder@FloridaAPCO.org
Warren (Chris) Errickson Wyoming erricksonw@hillsboroughcounty.org

APCO REPRESENTATIVE
Tim Stencel Group Leader tstencel @NWCDS.org
Rebecca Hull Staff Liaison hullr@apcointl.org
Susan Stowell Corder Staff Liaison stowells@apcointl.org
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